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Fronterio Live

A 90-day Al adoption programme, run with you

Most Al programmes stall between the pilot and the proof. The technology rarely fails. What fails is ownership — nobody runs the rollout, and
nobody can tie it to a business outcome. Fronterio Live is a fixed-scope engagement. In one quarter it takes an organisation from scattered
Al tools to a governed, measured adoption programme its board can read.

A consultancy would produce these deliverables in slides and take them away when it leaves. Here every deliverable is generated inside
a platform you own, from your own data. The assessment re-runs, the register stays current, and the board pack regenerates next quarter
without anyone being re-hired.

The 90 days

DESIGN 1. See where you actually are

Weeks 1-2 A readiness assessment across five dimensions, answered by more than one person — so the gap between what leadership
believes and what the team experiences becomes visible. Benchmarked against anonymised peers.
Multi-respondent readiness assessment - Leadership-vs-team perception gap - Board-grade readiness report

DESIGN 2. Decide what you are actually doing

Weeks 3-4 A facilitated leadership workshop turns the assessment into a strategy your leadership team ratifies — run-of-show, framework
and editable slide deck included. It settles where Al fits, which initiatives come first, who owns them, and what each has to move.
Facilitated workshop + editable deck - Ratified strategy canvas and roadmap - Top five initiatives, owned and scoped

ADOPT 3. Get people actually using it

Weeks 5-8 The half that gets skipped. A champions network in the departments that matter, a communications kit written for your context,

and a measured pulse on how the change is really landing.
Champions network, stood up - Communications kit for the rollout - Culture pulse and barrier tracking

GOVERN 4. Put a floor under it

Weeks 7-10 Every Al system in use gets an owner, a risk tier and an accountable record — including the ones nobody registered. Compliance
becomes a file you can hand over.
Agent and Al system register - Risk tiering and ownership - Compliance evidence file

PROVE 5. Show what it was worth

Weeks 11-12 The programme ends with an artifact, not a meeting. The board gets a report covering adoption, spend and outcomes — plus
the cadence to produce the next one without us.

Monthly adoption report - Executive board pack - The cadence to repeat it

What you keep

The platform The cadence The people
Twelve months of Fronterio included. Board pack, adoption report and evidence Champions, named owners and a trained
Every artifact produced during the pro- file are scheduled and nudged, so the leadership team — capability transferred,
gramme lives in it and keeps updating after reporting rhythm survives without anyone not a dependency created.
we leave. remembering it.

A fit if Not a fit if you

+ A European mid-market organisation, roughly 100 to 2,000 people. — Wants an agency to build and run their Al. The platform helps your team

+ Already paying for Al tools — Copilot, ChatGPT, Gemini, Claude — without build and deploy agents — to Copilot Studio, Azure Al Foundry and others
being able to prove what they returned. — and Fronterio governs what runs. We do not operate your Al for you.

The capability stays in your organisation instead of being billed back every
quarter.

— Cannot get leadership in the room. The strategy is ratified by your lead-
ership team and the board pack goes to a real board. Delegated entirely
to IT, this programme fails — better to say so now than in week nine.

+ Someone at board or executive level has asked what the Al plan is.
+ Wants the capability in-house afterwards, not a consultant on retainer.

Start free. The Al Readiness Assessment at fronterio.com scores five dimensions, benchmarks against peers and produces
a board-grade report in about 10 minutes. Run stage one yourself, then decide whether you want the other 88 days run with
you.

Delivery capacity is deliberately limited — only a small number of programmes run at a time. Fixed scope, fixed timeline, platform included.
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